ARMY NATIONAL GUARD (ARNG) SPECIAL FORCES (SF) UNITS: THE STANDARD AND THE FUTURE
The National Security Strategy (NSS) specifies that the nation will make use of every resource in our arsenal to win the Global War on Terrorism (GWOT). In this war the enemy is not a single political entity, but one that is politically and religiously motivated. This enemy takes great pleasure in violence against the innocent. But this enemy has seen what the strategic asset Special Operations Forces (SOF) can accomplish in Afghanistan and Iraq. 1 With its global reach, SOF will continue to provide a vital means for winning the war against terrorists.
Indeed, such strategists as TX Hammes assert that we are entering a fourth generation of warfare in which SOF will play a critical role. Hammes observes that insurgents and terrorists are not impressed with conventional power. They will use techniques and tactics that circumvent the training and experience of our conventional forces. This is why SOF plays a significant role in the National Security Strategy. According to Hammes, it is essential that we recruit, train, educate, and retain the kinds of personnel we need to fight in the 21 st century. This SRP describes the similarities and differences between Active and ARNG SOF and includes the writer's perspectives based on 31 years experience within the community.
Additionally, it identifies shortfalls and concludes with recommendations for holding all SOF Soldiers and units to the same Army standards in order to support the NSS.
A Definition of a Special Forces Soldier
Special Forces (SF) are U.S. Army forces organized, trained, and equipped to conduct Special Operations (SO), with an emphasis on unconventional warfare. These Soldiers are highly trained and experienced professionals, the most versatile SO Soldiers in the world. They can plan and conduct SO across the spectrum of military operations. Their tactical actions may often have operational or strategic effects.
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Situational Awareness of Special Forces in the Guard.
Army National Guard Special Forces currently fill an important role in the Special
Operations organization. The U. S. Army Special Operations Command (USASOC) consists of the 75th Ranger Regiment, the 160 th Special Operations Aviation Regiment, the U.S. Army Civil Affairs and Psychological Operations Command, a Sustainment Brigade, the U.S. Army John F.
Kennedy Special Warfare Center and School, and the U.S. Army Special Forces Command.
There are seven Special Forces Groups with a total of approximately 10,500 personnel.
The ARNG provides two of these groups-approximately 2000 Special Forces Soldiers. 4 The and operate in a search-and-rescue network using combat search-and-rescue (CSAR) radios. and a Soldier qualified in handling hazardous materials (HAZMAT). 10 These are minimal requirements for both the Guard and Active Duty Special Forces units. 11 These additional specialty skill sets require proficiency and sustainment training. Specialty skills are perishable, so they require periodic requalification. Regulations do not allow specialty training to dominate a training calendar year, so commanders must find a way to integrate this training into other training requirements. 12 Besides the specialty training requirement for SF Soldiers, there is a requirement for acquiring or sustaining other skills. All Soldiers are required to attend formal courses to aid in their professional development, such as a Non-Commissioned Officer Course and possibly the Operations and Intelligence Course. Language refresher and enhancement training is required and tested annually. 13 Regional Orientation training is a hallmark of Special Forces Soldiers.
Each Active Duty unit has the goal of deploying in theater once each fiscal year (FY); Guard SF units have the goal of deploying every three years.
14 All SF members are required to have comprehensive Nuclear, Biological, and Chemical training and to integrate this training into tactical training. 15 Another area of special emphasis in the Special Forces community is physical fitness. In SF, commanders are authorized to establish fitness standards that exceed Army minimums and to conduct fitness programs designed to increase their Soldiers' fitness. 16 With only scheduled monthly weekend drills for ARNG SF and in view of all of the tasks that must be accomplished, physical fitness is largely left to the individual.
Core Competencies
Special Forces units have seven primary core tasks. One of these is Unconventional Warfare, which is considered the quintessential competency. Unconventional capabilities provide the methodology and skill sets required for all other SF missions. Special Forces is specifically organized, trained, and equipped for the conduct of UW. SF Soldiers now more than ever are regionally oriented as a part of Army transformation. They are language-qualified and specifically trained to conduct UW against hostile nation-states and non-state actors. 17 Another SF task, Foreign Internal Defense (FID), is accomplished through training, advising, and, if necessary, accompanying host nation personnel. This mission often calls on all the skill sets of an SF operational element, including tactical skills, advanced medical skills, demolitions, weapons, weapons systems, and communications equipment skills. Special
Forces use these skills to develop host-nation capabilities to build and sustain a self-sufficient force.
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Direct Action missions are the third SF task. These missions or operations are designed to achieve specific, well-defined, and often sensitive results. These operations often include the use of indigenous forces to facilitate operational security, force protection, target acquisition, and target destruction. The General then concluded that institutional training is the key to SOF effectiveness. He knew that the force needed to grow and would need to increase its ability to recruit, select, and train the right people to meet the high demands of SOF missions. The General acknowledged the need for additional specialized training and organizational restructure. Through careful analysis and implementation, "we can build a more cable organization, with better-equipped SOF warriors". 32 He also mentioned capability gaps that need to be resolved.
During the interview, he was asked whether SOF in the National Guard is getting the equipment and training they need to work seamlessly with Active units. General Brown responded that by necessity the units are getting the equipment and training they need and that Guard forces are receiving better training and deploying more frequently than ever before. He General Kensinger spoke clearly about standards and emphatically declared, "My guidance to everyone is that we will not lower standards. While there may be some slight changes in how we get people up to those standards, we will maintain them without fail. We promote the teachcoach-mentor method in our training." 35 He asserted that ARSOF will build and sustain a force sufficient to support the evolving GWOT. Accordingly, force sustainment will continue to be a top priority.
Responding to a question about maintaining the current operators' skills during the high pace of current operational demands, he cited the maturity of the force, the experiences gained overseas, and the familiar theme of tough selection standards and evaluations that ensure that USAJFKSWCS has changed in the last few years. He noted that SF has undergone the most sweeping transformation in its history and that it is his school's job to prepare SF Soldiers for combat. He cited the need to recruit, train and educate the right individuals, knowing that in many cases they will be joining units already deployed. 37 The USAJFKSWCS acknowledges the urgency of knowing the SF Soldiers they train are weekend is simply not at this time feasible. The USAJFKSWCS has also increased its role in sustaining Soldiers' language skills over the course of their careers through courseware development, language labs, and related support. 39 The issue for SF Guard Soldiers once again resides in the question of on whose time the distance learning will take place. Such training is not appropriate for monthly Guard drills, which focus largely on other training events.
It is unrealistic to expect civilian employers to support linguistic training. A practical solution would be for Guard Soldiers to seek language training from nearby educational institutions. But who would pay the tuition as well as the Soldier's compensation? There are funds that could be fenced towards such an enterprise, but a matter of compensation for the Guard SF Soldier must be considered.
Serving Two Masters
Jesus said "No servant can serve two masters; He will hate the one and love the other, or else he will be loyal to the one and despise the other." 40 It may in fact be too reductive to say a ARNG SF serves only two masters. He is obliged to meet the standards of not only his warfighting command but also of the many requirements placed upon him by the state he serves.
He has the added burden of civilian employment or advanced civilian schooling, which adds to the friction for qualification or sustainment. His greatest and most significant adversary is time-the time necessary to accomplish all that needs to be done to satisfy all concerned As a SF company and SF battalion commander, the author informed recruits that they could serve only one master at a time. They were advised not to join the unit if they were not wholly committed to becoming SF Qualified the right way, the Army way, the path with a single standard. The Soldiers were informed that non-qualified Soldiers dragged the unit down, jeopardizing readiness and mission. It is apparent some recruits chose not to devote themselves wholeheartedly to the process and found a more suitable vocation.
Conclusion
Every day individuals make the conscious decision to join one of the many Special Forces Guard Units across this country. Hopefully, they do so with the clear understanding this will be 
